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KICK OFF EVENT

“Pharos: The Greek Al Factory”

15 ATrpiAiou 2025
YTroupyeio Wnoiokng AlakuBEpvnong

09:30 - 10:00

10:00 - 11:00

MpooéAeuon - Eyypaen

2réavog K6AAiag,

E H 1
vapgn Huepidag ZuvTtovioTiig PAPOY

AnupATpng NatracTtepyiou
Ytmroupyog Wnoiakig
AlakuBépvnong

TomroBéTnon Ymroupyou:
H onuacia tou PAPOY

Z1aupog KahagpdTtng
Youtroupyog Avdarrtuéng,
appddiog yia Tnv ‘Epeguva kai Tnv
Kaivotouia

TotroBéTnon Yeutroupyou Avdarrtuéng

lwdvvng MaoTpoyswpyiou,
E181ké¢ INpappartéag

E@vikn Zrpartnyiki TN kot 0 PAPOZ  Makpotrpd8sopou Zxediaouou,
ZuvTtovioTAg EmiTporrAg Al utrd
Tov MpwOutroupyod



11:00 - 11:10

11:10-12:15

11:10-11:30

11:30 - 11:40

11:40-11:50

11:50-12:05

12:05 - 12:15

TomoBétnon '

TomoBérnon '

TomoBétnon '

O ®APOZ & 10 OIKOOUG TN
Kaivotopuiag

TomroBéTnon Elevate Greece

Totro@érnon ZENE

Anpoc8évng AvayvwoTotroulog
Fevikég Mpappatéag
MAnpo@opiakwyV ZuoTNUATWV
Kal Yneiakig AlakuBépvnong
YWYA

KwvoTavrtivog Kapdavrt{aAog
Fevikég Mpappatéag
TnAeTmKOIVWVIWYV Kal
Tayxudpopciwv YWA

Apng AyyeAng

Fevikég Mpappatéag
ZTpaTNYIKOU ZXEB10010U
Ytroupyeiou Yyeiag

Avdpéag ZTaupOTTOUAOG, partner
Threshold Ventures, AvTITTp6£dp0g
TNG Endeavor Greece

Ppaykiokog Oeo@UAAKTOG
AiguBivwy Zoupoulog

Elevate Greece

MNwTta MNatrapidou
Mpo6edpog ZENME

AidgAgippa & ATroxwpnon KaAeopévwv

EIZANQrH 1O EPIro
(EKKivnon KAEIOTHG OUVAVTNONG TWV ETAIPWY TOU £pyoOU)

Mapouaoiaon Twv peAwv Twv Popéwv
Tou PAPQY oo kick-off

ZUVTOVIOUOG TWV OpacTNPIOTATWY TOU
Epyou og EANGSa kal EupwTrn

O ®APOZ oT1o 1TACiolo Tou EuroHPC

2TOXO0I - UTTOXPEWOEIS - TTapakoAouBnon

NG Tpoddou Tou PAPQY atrd 1o
EuroHPC

O Texvik6g axediaouog Tou PAPQY -
ApxiTekTovikr - MovtéAa TN -

EmkepaAig Twv Popéwv Tou
PAPOY

21é€pavog KOAAIag
ZuvTovioTig PAPOY

NekTdplog Kolupng, EBvIKOG
ExmpdowTtrog EuroHPC JU
Governing Board

XproTtog AATOIKOG,
Project officer, EuroHPC JU

BayyéAng KapkaAétong
Texvikdg Zuvtoviotic PAPOY



12:15 - 14.15

12:15-12:45

12:45-13:15

13:15 - 14:00

14:00 - 14:15

14:15 - 15:00

Aedopéva/Verticals - Opéonua 2025

ZYNANTHZEIZ EPTAZIAX
ApxiTekTovikn (1)
Provision of HPC resources to Pharos Al
services 2UVTOVIOUOG:
Mavog Aoupidag,
S1OX0C: NekTaplog Kodupng,
e Opioudg emméEdWY TAaTEOpuag  Aloviong MNveupaTikarog,
e Opiouodg opddwy epyaciag HAiag ZaBitodvog
e Xpovodidypauua
e ATtraitoUpevol TTopol
MovréAa TN
2TOX0G:
- [evikoU Zkorrou MovréAa .
- MovréAa MeyaAng KAiuakag ZUVTOVIOOG:
- lpooapuoyri MovréAwv 21éavog KOMag,
- Tevikeuon MovréAwv BayyéAng KapkaAétong,
- Trustworthiness (Fairness, MNwpyog Z1duou
Explainability, Uncertainty,
Ethical...)
- ToAurporrikd MovréAa
- Ovroloyika Movréda
ApxiTekToviki (2)
Developing and enabling Pharos Al
services in HPC Environments &
Orchestrating development environments 2UVTOVIOUOG:
workflows Mavog Aoupidag,
NekTdpiog Kolupng,
210X0G: Alovuong MNMveupatikdrog,
e Opiopdg emmédwy TAaT@opuag  HAiag ZaBirodvog
e Opiouodg opddwy epyaciag
e Xpovodidypauua
e ATtraitoUpevol TTopol
Marketing, Dissemination, B
o 2UVTOVIOUOG:
Communication 'Epyou ] )
YUvdeon ue EuroHPC Aprepis Papiavou
FEYMA



15:00 - 16:00 ZYNANTHZEIZ EPTrAZIAZ
15:00 - 15:30 Business Operations & Sustainability, 2uvTOVIouOG:
' ' Marketing operations of Pharos entity A@poditn ZeBaoTn
ExraideuTikég SpaoTnpIOTNTES
lNapouaiaon kai oulntnon (training
plan, curriculum, timeline, 0pIOUOC
OUUUETEXOVTWV KTA)
2T10X0G:
15:30 - 16:00 e Mapouciaon oTéXwWV ZUVTOVIOOG:
e Opiopdc diadikaoiag ektiunong ~ Nikog Mmakag
QVOYKWV EKTTAIdEUONG Odvog BouAddnuog
e  OpIoUOG OTPATNYIKAG
oXedIAoOU Kal UAOTTOINONG
€CEIDIKEUPEVWV EKTTAUDEUTIKWIV
TTPOYPAUUATWV
e Xpovodidypauua
16:00-17:10 VERTICAL SECTORS (MAPAAAHAEZ ZYNANTHZEIZ EPTAZIAZ)
2UVTOVIOUOG:
Health . .
Nikog BaoiAdkng
2UVTOVIONOG:
Language and culture BagoiAng Katooupog
Mwpyog Z1duou
16:00-17:1 2UVTOVIOUOG:
6:00 0 Sustainability . ! g
2TENIOG Kapdldng
2T0X0G:
e [lapouciaon oTéxwv
o  OpIoUOG KAl TIPOYPOUUOTIONOG TTPOIOVTWV
e Opiouods opddwy epyaciag
e Xpovodidypauua
o [lpoidvta uExpr M9
e ATTQITOUUEVOI TTOPOI
R ZYNANTHZEIZ EPTAZIAZ (ENIZTPO®H OMAAQN ZTHN KENTPIKH

AIOOYZA)



17:10-17:25

17:25-17:40

17:40-17:50

17:50 - 18:10

18:10 - 18:25

18:25 - 18:30

18:30 - 18:50

e

Ymoupyeio Wngiakig AlakuBépvnang

?@ EAAHNIKH AHMOKPATIA A r
sy g

Zovoyn - ulATnon

Cybersecurity

Zuvelo@opd ota GAAA EuroHPC WGs
(Public Administration,
Manufacturing/Robotics)

Alayeipion Tou épyou “PHAROS: THE
GREEK Al FACTORY FOR ACCELERATING

Al INNOVATION”

Governance, GA, CA, PM tools, timelines,
deliverables, milestones, implementation
paths

Apdoeig erékraong PAPOY
Aut. Makedovia, AIF Antennas

2UVTOVIOUOG:
O1 emIKEQAAAG TWV 3 Verticals

2UVTOVIONOG:
XpuoOoTouOoG 2TUANIOG

2UVTOVIONOG:
21€pavog KOANIag

2UVTOVIOUOG:
HAiag Xartldkng
>1éN0g Kapddng

2UVTOVIONOG:

21€@avog KOAAIag, NekTaplog
Kolupng, BayyéAng KapkaAétong

KAgiopo Epyaoiwv Kick-Off PAPOY

1n ZuvdvTnon Tou Project
Management Board Tou PAPOY

ZUVTOVLOHOG

2UVTOVIONOG:
21€pavog KOAAIag

EtaipoL

é A CROWTHFUND
ADHNA YNEPTAMEIO
Estura 4 Karvaanin

Toveoyies Phapepapios



	Agenda 

